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Project Timeline

Year 1: 
Adaptation and Piloting 

2024 – 2025 2025 – 2026 2026 – 2027 

Year 2: 
Evaluation

Year 3: 
Integration and Upscaling



The Intervention

• 10-session video coaching for caregivers

• Builds on the skills and strengths of caregivers 

(positive feedback model) 

• Conducted by trained coaches, editors, and 

consultants

• Built to be feasible and scalable 



Step 1: Coaches film 

child-caregiver 

interactions

Step 3: Coaches share 

edited films and FIND 

curriculum with caregivers

Repeat with all 5 FIND 

Elements

Step 2: Editors clip footage and 

create personalized films



Expected Milestones for Year 1

• Complete FIND adaptation       

o Finalize FIND curricula adaptations with REAP and SCEC teams

o Complete translation of adapted FIND curricula 

o Conduct preliminary FIND pilot 

o Conduct full FIND pilot and surveys



Project Management

• Bi-weekly meeting with Phil’s team as well as Phil

• Bi-weekly meeting with our China team

• Weekly/biweekly check-ins with Ma Yue, Ann, and Kelly

• University-level research agreement between ZUEL and Stanford

• Sample site set up

• Traveled to China in March

• Hiring, RA, volunteers

• DRA and IRB



Training Milestones

• Training of Trainers:

o Coach training, video editing, 

and consultant training

o Completed certification for 

coach and coach consultant, 

nearly finished with editor 

and editor consultant 

certification. 



• Adaptation:

o Translated, localized, edited, and formatted over 200 pages of FIND 

documents and materials (still in progress and will be even during/after 

pilot)

o Training protocols are being translated, localized, edited

o (In progress) Adapting the original FIND technology to Chinese-

appropriate platforms. 

Adaptation Milestones



Adaptation Example: Coach Handout



Pilot Preparation is on Track

• Sample site is established

• Sample 5 townships

• Tech infrastructure set up

• Protocols

• Hiring

• Survey 

• Training for trainers 

• Intervention implementation

• Hiring RAs for Shanshan and Wang Yue

• Hiring coaches



Thank you!


	Slide 1: A National Level Early Childhood Development Services Pilot in Peri-Urban China  Ma Yue (on behalf of other collaborators) April 10, 2025
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Thank you!

