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Evaluation
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Year 1: Year 3:
Adaptation and Piloting Integration and Upscaling



The Intervention

* 10-session video coaching for caregivers

* Builds on the skills and strengths of caregivers
(positive feedback model)

* Conducted by trained coaches, editors, and
consultants

* Built to be feasible and scalable




Step 2: Editors clip footage and
create personalized films

Step 3: Coaches share
edited films and FIND
curriculum with caregivers

Step 1: Coaches film ’

child-caregiver
interactions

Repeat with all 5 FIND
Elements




Expected Milestones for Year 1

* Complete FIND adaptation
o Finalize FIND curricula adaptations with REAP and SCEC teams

o Complete translation of adapted FIND curricula
o Conduct preliminary FIND pilot

o Conduct full FIND pilot and surveys



Project Management

* Bi-weekly meeting with Phil’'s team as well as Phil
* Bi-weekly meeting with our China team
* Weekly/biweekly check-ins with Ma Yue, Ann, and Kelly
* University-level research agreement between ZUEL and Stanford
* Sample site set up
* Traveled to China in March

* Hiring, RA, volunteers

* DRA and IRB



Training Milestones

* Training of Trainers:

o Coach training, video editing,
and consultant training

o Completed certification for
coach and coach consultant,
nearly finished with editor
and editor consultant
certification.

Day 1, [Date]

9:00-9:30 Introductions and Training Orientation

9:30-10:30  FIND Program Overview

10:30-10:45 Break

10:45-12:00 FIND Program Overview Continued/The 5 FIND Elements
12:00-1:00 Lunch

1:00-3:30 The 5 FIND Elements/FIND Coach Skills

3:30-3:45 Break

3:45-5:00 Coach Skills Continued

Day 2, [Date]

9:00-10:30  Coach Skills Continued
10:30-10:45 Break

10:45-12:00 Coach Skills Continued
12:00-1:00  Lunch

1:00-3:30 Coach Skills Continued
3:30-3:45 Break

3:45-5:00 Coach Skills Continued

Day 3, [Date]

9:00-10:00 Review

10:00-10:30 FIND Tech Training

10:30-10:45 Break

10:45-12:00 Tech Training Continued

12:00-1:00  Lunch

1:00-3:30 FIND Documentation and Measurement
3:30-3:45 Break

3:45-5:00 Wrap Up and Next Steps



Adaptation Milestones

* Adaptation:
o Translated, localized, edited, and formatted over 200 pages of FIND
documents and materials (still in progress and will be even during /after
pilot)

o Training protocols are being translated, localized, edited

O (In progress) Adapting the original FIND technology to Chinese-
appropriate platforms.



Adaptation Example: Coach Handout
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The ENDINGS AND BEGINNINGS

F I N D An ending and beginning happens when your child

Proarant shows you that they are done with one thing and
s Ll ready to move on to something new and you follow
their lead.

%ﬁ?

During the course of each day, you and your child are busy with lots of
activities and routines. As we've talked about before, you may lead many of
these activities, but there are also times when you let your child explore
their own ideas and interests.

Your child signals that they are finished with an activity in many different
ways. Their signals may be big or small.

Endings and Beginnings can happen anytime including during playtime and
meals.

Your child might show you they’re finished playing
pretend with the toy phone by setting the phone
down. Then, they might serve by reaching for a new
toy. You could return that serve with encouragement
by showing interest in the new toy.

Your child might signal the end to a meal by turning
their head away from a spoon. Next, they might
serve by reaching their arms up. You could return
this serve with support by helping your child out of
the high chair and facilitating their transition to a
new activity.

Finding moments for child led Endings and Beginnings helps your child develop

their own interests and ideas.
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Pilot Preparation is on Track

* Sample site is established
* Sample 5 townships
* Tech infrastructure set up
* Protocols
* Hiring
* Survey
* Training for trainers
* Intervention implementation
* Hiring RAs for Shanshan and Wang Yue
* Hiring coaches



Thank you!
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